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Art ic le  13: To wn / Sch o o l 
Bud ge t  (FY25)

By: Kim  Ne wm an , To wn  Man age r 
Da t e :5/ 2/ 24



2

Bud ge t  High ligh t s

New Format- pg 23 summary

Full expense budget, pg 65

Budget Overview, pg 2

New detailed budget book on Town’s website 80pages

Find it under the Town Meeting Central tab
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What’s in the 
$5.3m  Budget 
increase? ?

Property Insurance $53,291 

Health Insurance $622,914 

Retirement $175,350 

Debt Service $1,745,463 

Special Articles $425,160 

Reserve for Negotiations $360,000 

Fincom Reserve $420,000 

School Budgets $867,087 

Water Chemicals & Electric $141,205 

New positions $452,372 0.9%

$5.26m



New Positions & 
Reclassifications

• New Positions
• Assistant Town Planner- Housing & Community Development
• Program Coordinator - Health
• Program Coordinator- Permitting
• Reclassifications- with New Titles
• Health & Human Services Director
• Deputy DPW Director
• Assistant COA Director
• Economic Development Coordinator
• Communications Manager/ PIO
• Grants & Procurement Director
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Art ic le  14 : FY25 Cap it a l 
Bud ge t  & CIP
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CIP High ligh t s
Pg 25- FY25-FY30 list of proposed items/projects

Pg 108- project details 

Catch up year for needs- complete list

CIP is a PLAN, not an exact budget
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Art ic le  32: Cam p us  St ud y
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Art ic le  Ove rvie w

Competing Capital Needs $200m+

Limited Borrowing Capacity $114m 

Cannot afford to delay= Escalating cost of materials and interest rates

Fire Station in beyond critical condition
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Borrowing Capacity $  114,000,000.00 

Current Estimates
Rock Harbor $       9,000,000.00 
Fire Station $     45,000,000.00 
Elementary School $     55,000,000.00 
Recreational Fields Study $     38,000,000.00 
Snow Library $     43,000,000.00 
Community Center TBD
Nauset Middle School Repairs TBD

$  190,000,000.00 
Shortfall $  (76,000,000.00)
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Cam p us St ud y

Creates multiple scenarios for future Town Meeting to consider 

Consolidation of projects- Fire, OES, Community Center = Cost Savings 

Savings from possible Multi-purpose building –OES/Community Center 

Savings from one bid/one borrow/one build

Can be phased- be built to consider future operational needs of the community 

Study would be expedited for a May 2025 ATM project approval



Next possible borrow beyond current limit of $100m is
 2031
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Sp e cia l Art ic le  2: Re gio n a liza t io n  & 

Effic ie n cy Gran t
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R&E St ud y
Brewster, Orleans, Eastham & Wellfleet submitted a joint grant application to pay for the study

Place holder article if funding from free cash was needed 

Brewster $100,000- article, Eastham transfer $25,000  

Multiple funding options the Fincom will consider and recommend

Study discussed at length to Select Board  11/29 & 12/13, OES 12/18, Nauset 1/11

Grant application was shared with all of the groups before submittal 2/9

Scope of the study has not been changed at all
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